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Is anything really happening in the timber market – 
apart from Karlstad price discussions in the pubs ? 

  Is the business changing ? 
Has it already changed ?  
 

 
  2011 = Year of crisis. How is the timber business influenced ? 

  Longer term trends 

•  Company consolidation 

•  Competitiveness in the longer run 

  The material wood – only positive news? 

  

  

 A humble view from one that has not managed to escape 
timber sales for 22 years. 
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Part 1: 

The Year of Crisis 
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1.  2011 Jan/Feb crise area was North Africa 

- 9% Jan-Sept 2011 yoy 
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North Africa and Middle East markets are 
becoming more and more important 
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Middle-East and North Africa 
Demographics bring both opportunities and risks 

Country Population 
Aver. 

age 

Pop.  

growth 

Life 

exp. 

Jobless 

rate     <25 

yrs 

GDP / PPP 
GDP 

growth 

Morocco 34,7 mio 27 yrs 1,2% 71 16% 4.160 $ 4,3% 

Algeria 34,1 mio 27 yrs 1,5% 72 46% 6.200 $ 0,5% 

Tunisia 10,4 mio 30 yrs 1,0% 74 27% 7.500 $ 4,6% 

Lybia 6,3 mio 24 yrs 2,0% 74 27% 12.050 $   

Egypt 82,9 mio 24 yrs 1,8% 70 26% 5.900 $ 5,2% 

Jordan 6,3 mio 22 yrs 3,2% 72 39% 5.100 $ 4,5% 

Lebanon 4,0 mio 29 yrs 0,8% 72 21% 12.750 $ 7,7% 

Syria 20,1 mio 22 yrs 2,5% 74 20% 4.400 $ 2,6% 

Iraq 28,9 mio 19 yrs 2,5% 68   3.500 $   

Saudi 28,6 mio 25 yrs 2,0% 72 26% 21.100 $ 2,4% 

Yemen 24,0 mio 18 yrs 2,9% 62 29% 2.300 $ 1,0% 

Kuwait 2,8 mio 26 yrs 2,4% 77 23% 51.700 $ 2,6% 

Bahrain 0,7 mio 29 yrs 2,1% 75   24.200 $ 4,1% 

Qatar 0,9 mio 30 yrs 12,0% 75   74.100 $   

Oman 3,4 mio 24 yrs 2,1% 75   22.800 $   

U.A.E 2,7 mio 31 yrs 2,7% 77   33.750 $ 5,7% 

  290,8 mio 24 yrs 2,0% 70   8.000 $   

6 
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2.  2011 March crise area was Japan 
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Japan house starts slowly increasing – and 
”wooden structure” has higher share 

Jan-Sep +5,1% yoy 

Sep -11% yoy 
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3.  2011 Q3, and beyond, crise area is 
Europe 
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House construction in EU shows weak 
development 
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European softwood imports has shrunk by 20% 
from 2003-2005 level – now heading down again 
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Softwood sawnwood demand by main countries 

2010 M3 

8.1 

18.2 

5.8 

9.7 

41.8 

Western Europe 

Change to Prev year, m3      -7.7 -10.1 +5.0 +0.5 +0.6 

Total volume, m3     75.4 65.3 70.2 70.8 71.4 

Source: Softwood Conference October 2011 
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4.  ”Permanent crise” ??  US house build and 
demand is staying flat – lower than expectations 

Aug trend 

658’ 

2006-09 US 

import volume 

shortfall > Total 

Scandinavia 

production 

Jan-Aug 

+3,3% yoy 
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5.  No crise. China now established as the 
world second largest softwood import market 

Sweden/Finland Jan-

Sept have shipped ca 

219.000 cbm – twice the 

volume of the year 

before 
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China Macro – The Middle Class 

15 

80 million 
700 million 

China’s middle class is growing FAST!  
(60,000 yuan to 500,000 yuan income) 
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Effects of rising middle class 
Chinese building construction trends 

16 

1970 1980 1990 2000 2010 2020 2030 2040 2050 2060

Auctual 

Predicted 

2010 =  USD 1.37trillion 

2007 =  USD 736 billion 



SCA Timber/2008-11-05/AE SCA Forest Products 17 

How big a consumption problem do we 

really have recorded at this date ? 

 

How big a consumption problem do we 

fear we will have – and how have 

everyone positioned for that ?  

2011 Consumption conclusion, in relation to 
last years ……. 
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The balance that makes the 

market 
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Production has been boosted up 
– although still clearly below the high mark of 2006-2007  
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Softwood sawnwood production in key European countries – 2008-2011 
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Production per country 
2011 Production speed first and second half year (to Oct) 

   2010 2011 est*      2011 Jan-June      2011 July-Oct 
 
Austria    9,5    9,6            +10%         -10%  
      +1% 

 
Germany  21,2  21,6            +  5%                    -  3% To Sept  

     +2% 
 

Finland    9,4    9,6            +  9%         +  5%    
      +2% 

 
Sweden  17,0  16,5               - 1%         -  3% 
      -3% 

 
Russia  16,7  18,0              +9%        no data 
      +8% 

  
TOTAL  73,8           75,3        

       
     +2,0%              +7%            -3%    
          (excl Russia) 
 
 * Estimate from Softwood Conference 
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Roundwood sales Finland (covers 85% of 
roundwood sales from private owned forests) 
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Swedish log supply situation 
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Announced or otherwise communicated 
production curtailments 2011 – 2012 spring 

 Sweden 
 XXX 40.000 cbm.  Cut down nov-dec, incl complete stop w52 – planning 

                               further reductions 
 XXX  90.000 cbm.  Cutback at 3 spruce mills Q4/Q1 plus complete stop w52 
 XXX  40.000 cbm.  Stop w44 (2 mills) and w52-1 (6 mills) 
 XXX 30.000 cbm. Reduced shifts and Dec-Jan stop weeks. 
 XXX 20.000 cbm. 3w stop mill XXX. 
 XXX  20.000 cbm.  1 week Christmas stop 
 XXX  15.000 cbm. One shift mill XXX Q4. 1 week Christmas stop 

 

 Finland 
 YYY  100.000 cbm.  Two shift, Fridays closed, w52 closed 
 YYY  90.000 cbm.  Closed w52+w1 ”and some more” 
 YYY  70.000 cbm   Mill YY1 closed Jan-Feb, Mill YY2 strong reduction   
 YYY  50.000 cbm.  One shift 2 mills Q4+spring. All mills stopped w52 
 YYY  50.000 cbm.  Slow production Q4 
 YYY  20.000 cbm.  Fridays closed + 2 week Christmas stop 
 YYY  12.000 cbm.  2 week Christmas stop 
 YYY  10.000 cbm.  3 weeks Christmas stop 
 YYY  10.000 cbm   Reduced speed – cancelled spruce prod for rest of 2011 
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Austria / South Germany: 
Prices for logs and sawnwood 
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Part 2: 

Longer term trends 
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Wood products customers becoming larger 
and sometimes also more global 

http://www.homedepot.com/
http://www.homedepot.com/
http://www.homedepot.com/
http://www.wolseley.com/default.asp
http://www.wolseley.com/default.asp
http://www.wolseley.com/default.asp
http://www.velux.com/
http://www.velux.com/
http://www.velux.com/
http://www.velux.com/
http://www.jeld-wen.com/index.cfm
http://www.jeld-wen.com/index.cfm
http://www.jeld-wen.com/index.cfm
http://www.jeld-wen.com/index.cfm
http://www.jeld-wen.com/index.cfm
http://www.ikea.com/se/sv/
http://www.ikea.com/se/sv/
http://www.ikea.com/se/sv/
http://www.ikea.com/se/sv/
http://www.ikea.com/se/sv/
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Wood products customers becoming more 
global 

BUT STILL ”LOCAL” 

TIMBER SUPPLY  

http://www.homedepot.com/
http://www.homedepot.com/
http://www.homedepot.com/
http://www.wolseley.com/default.asp
http://www.wolseley.com/default.asp
http://www.wolseley.com/default.asp
http://www.velux.com/
http://www.velux.com/
http://www.velux.com/
http://www.velux.com/
http://www.jeld-wen.com/index.cfm
http://www.jeld-wen.com/index.cfm
http://www.jeld-wen.com/index.cfm
http://www.jeld-wen.com/index.cfm
http://www.jeld-wen.com/index.cfm
http://www.ikea.com/se/sv/
http://www.ikea.com/se/sv/
http://www.ikea.com/se/sv/
http://www.ikea.com/se/sv/
http://www.ikea.com/se/sv/
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Top 5 

7% 
Top 6 - 10 

3% 

Balance 

90% 

Top 5 

15% Top 6 - 10 

7% 

Balance 

78% 

Consolidation of European and North 
American sawmill industry 1995-2006 

Top 5
30%

Top 6-10
12%

Balance
58%

Top 5
16%

Top 6-10
9%

Balance
75%

2006 1995 

91 mn m3 

114 mn m3 

Industry Structure, Sawmill Companies 

 

NORTH 

 AMERICA 

EUROPE 

100 mn m3 126* mn m3 
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Number of Swedish sawmills has been 
halved in the last 30 years 
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Timber business 

competitiveness 

1. Supply Chain Cost reduction 

2. Innovation, Development and Adaptation 
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Programs for reducing Site costs and Supply 
Chain costs 
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Example SCA 
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Example SCA: Adding value to Living With 
Wood supply towards Industrial and Distribution 
value chains 

• Long-term relationship, through focused growth with Priority customers. 

• Higher product value. 

• Knowledge, service and information supplement product in the complete customer offer. 

• Cutting costs out of the supply-chain. 

Wholesaler 

Wood 

industry 

Building 

material 

merchants 

Building 

material 

merchants 

Industrial solutions 

Distribution solutions 
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Over time development 

Industrial solutions 

Distribution solutions 
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New timber products………but is innovation 
speed for timber products good enough ? 
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Leverantör till möbelkedja 
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Leverantör till byggvaruhandeln 
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Customer value needs to grow over time – if 
timber supply shall fight off competition  

Time 

T
im

e
 

Product 

Service 

Information 

and IT 

Knowledge 

New ways of 

working required !! 
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Qualified and specialised competence skills 
required….. 
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KAM set-up XXXX 

Top management level 

Key Account level 

Operational level 

Country 

1 

Country 

3 

Country 

2 

Director level 

European KAM 

National KAM 

Product engineer 

Product manager 

Administration 

XXXX Munksund Tunadal XXXX STF/Tunadal XXXXX Tunadal Eastern EU 

SCA UK Hull Munksund 
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The material wood 
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Wood-based materials provide 

cost efficiency and….  

…competitiveness in construction 

Wood is natural  

 

 

  Feels pleasant 

         Attractive structure 

               “Feel good “experiences 

Wood for sustainable development 

 

Renewable! 

Energy efficient! 

Recycle! 

 

 

Certified wood contributes 

to a better climate 

Wood – ”has a good story to tell” 
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Emissions Storage Sequestration Substitution 

33 kg 
+distribution 

250 kg 100 kg 740 kg 
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Wood is a green building material 

CO2 emissions from producing

building material [kg/ton]
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Sources: Wood for good UK, Building Research Establishment UK, The steel construction institute UK, The Building Information 

Foundation Finland, The Association of Plastics Manufacturers in Europe, SCA Timber Sweden. 
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But do not underestimate the competition… 
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 SCA’s forestry operations are 
certified in accordance with both 
FSC and PEFC. 

 

 All the units within SCA Timber 
have traceability certificate Chain of 
Custody Controlled Wood (CoC and 
CW).  
 

 

 

Certified Timber 
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Building with wood        
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Living with wood         ? 
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For additional information please visit 

www.scatimber.com 


